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Corrective Action Plan Process 

 

  

Auditee Office of the Auditor General Oversight Committee Budget and Finance 
Committee 

Develop and submit 
corrective action 

plan (CAP) for each 
finding

Review CAP to 
determine its 

effectiveness relative 
to the audit findings

Is CAP effective?

No
Return CAP with 

comments on 
deficiencies

Yes
Accept CAP

Revise CAP based 
on OAG 

recommendations

Receive notification 
of CAP acceptance

Present corrective 
action plan

Receive audit report (may 
request briefing)

Accept and approve the 
audit report and CAP

Implement corrective 
action plan

Initiate the legislative 
review process on 

CAP and audit report

Present audit report
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6-Months After 

 

  

Auditee Office of the Auditor General Oversight Committee Budget and Finance 
Committee 

Submit a written report on 
the status of corrective 

action plan and disclose any 
problems affecting the 

timely implementation of 
the CAP

Review status of CAP

Conduct test work if 
necessary

Provide a status report on 
the program/chapter's 
CAP implementation

Receive status report Receive status report
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12-Months After 

 

Auditee Office of the Auditor General Oversight Committee Budget and Finance 
Committee 

Provide data and information
Conduct follow up review to 

determine CAP implementation

Issue follow up report with 
recommended action for 

Budget & Finance Committee 
and the auditee's oversight 

committee 

Initiate the legislative review 
process on follow up report

Present follow up report

Verify compliance

Complied?

Make recommendations on 
action to take

Notify auditee of 
presentation

Attend committee 
meetings to 

address questions 
and comments

Demonstrate the CAP has 
been fully implemented

Inform controller to 
release all withheld funds

Continue to withhold 
funding and salary/stipend

Yes No 

Determine actions to take as 
outlined at 12 NNC Section 9

Sanctions?

Authorize controller to 
withhold 10% of 

program/chapter's 
funding and 20% of 

program director's salary 
or chapter officials' 

stipends

Yes 

Accept report

No 


